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GCCCD Plans and Related Documents

Note: The check marks in the following table are based on the EMP Steering Committee’s initial listing of plans for each institution.  The proper name for each plan and availability of each has not yet been confirmed.
 
	Plan Name and Description
	Term
	GCCCD
	Cuyamaca College
	Grossmont College
	Have copy

	Strategic Plan 2010-2016

These plans addresses the five focus areas: Student Access; Learning and Student Success; Value and Support of Employees; Economic and Community Development; Fiscal and Physical Resources.  Each of the three plans has its own format.  A list of annual planned activities is included in the GCCCD and Cuyamaca strategic plans. Plans are available at www.gcccd.edu/intranet/StrategicPlan/default.htm.
 
	6 years
	
	
	
	

	Master Plan 2000

Includes educational master plan and facilities plan through 2015.  The full document is available online at www.cuyamaca.edu/administration/masterplan.asp

	
15 years
	
	

	
	


	Facilities Plan

	5 years
	
	
	
	

	Construction Plan

	5 years
	
	
	
	

	Program Review 

Not sure how to access Cuyamaca’s program review reports, whether they are available online.
	6 years
	
	
	
	




	Plan Name and Description
	Term
	GCCCD
	Cuyamaca College
	Grossmont College
	Have copy

	Unit Plans

Reports for the Grossmont College program review process (?). Links to the 6-year Unit Plans are available online at www.grossmont.edu/planning.
	6 years
	
	
	
	

	Student Services Program Review

	3 years
	
	
	
	

	Academic Master Plan (with department plans)

	1 year
	
	
	
	

	Student Services Master Plan (with department plans)

	1 year
	
	
	
	

	Annual action plans and activities

Have a document entitled “Educational Master Plan” which describes each academic program, student services office and administrative department; are available online for 04-05, 05-06, 06-07, 07-08 at www.grossmont.edu/edmasterplan

	1 year
	
	
	
	

	Annual Maintenance Plan

	1 year
	
	
	
	

	Technology Plan

The Cuyamaca annual plan is available online at the following link: www.cuyamaca.edu/techplan.
	1 year
	
	
	
	

	CTE Plan

	?
	
	
	
	

	Student Equity Plan

Grossmont Student Equity Plan 2004 is available online at www.grossmont.edu/Planning, link to student equity plan

	
?
	
	
	
	




	
Plan Name and Description
	Term
	GCCCD
	Cuyamaca College
	Grossmont College
	Have copy

	Basic Skills Action Plan

 09/10 version is available online at www.grossmont.edu/Planning, link to basic skills action plan
	Annual
	
	
	
	

	Matriculation Plan

	?
	
	
	
	

	District Services Strategic Plan (same as district strategic plan?)

	6 years
	
	
	
	

	
Sustainability Staffing Plan

	3-5 years
	
	
	
	

	Equal Employment Opportunity Plan

	?
	
	
	
	



1

